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DCOM Interview Process
for

Certified Lay Minister Candidates

In order to enhance the quality of the ministry to small membership churches, expand team ministry in churches and in deference to an expression of gifts and evidence of God’s grace associated with the lay ministry of early Methodism, the certified lay minister is to be recognized and utilized.(¶ 271 BOD)  A Certified Lay Minister is a layperson certified for intentional leadership and assigned by the Bishop or District Superintendent to a ministry.  The candidate does not replace clergy - but rather, works with clergy so that the congregation has the pastoral leadership necessary for vital mission and ministry.  A CLM is not ordained or licensed clergy under appointment of the Bishop.  Unlike other forms of leadership, a CLM must be part of a ministry team.  It is recommended (but not required) that this person be a certified Lay Speaker or have equivalent training before starting certification.

To be eligible for an interview with the District Committee for Certified Lay Minister status, a candidate must provide the following items:

· Proof of successful completion of the Lay Ministry Academy
· Completion and passing of Background Check
· Completion of Tier 1 Psychological Testing and Evaluation
· A letter of recommendation from their home church pastor
· A letter of recommendation from the Church Council or Charge Conference
· A letter of recommendation from the ministry supervisor, if service is beyond the local church
· A three page statement of how the Lay Academy and concurrent ministry involvement has shaped and confirmed their calling to Certified Lay Ministry (a cover letter, one page describing candidate’s call, and one page describing candidate’s educational preparation)
Once having received these inputs, the role of the DCOM is to evaluate the candidate’s fitness for this ministry leadership and effectiveness in the ministry that is an expression of their call.  Questions might resemble the following:

· Describe the relationship between your call to ministry and seeking CLM status. (Why are you taking this step?)
· Describe an experience in ministry where your involvement and/or response was shaped by your Lay Academy experience.
· What types of experiences in ministry have been the most fulfilling for you?
· What types of experiences in ministry have been the most challenging for you?
Additional information:

DCOM after interviewing with the CLM candidate completes “approval form”. This form is updated yearly. In alternate years, the CLM meets with DCOM again for recertification. In non-interview years, the CLM provides written update on continuing education, growth and development and current ministry involvement.
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